Columbia River Fire & Rescue
Regular Meeting of the Boards of Directors
58611 McNulty Way, St. Helens, OR
October 09, 2025, 6:00 pm

Regular Meeting: After due and legal notice, the Regular Board meeting of the Columbia River Fire & Rescue
Board of Directors was called to order by VP Zimbrick at 6:00 pm.

Present: Paul Rice, Mark Gundersen, Richard Fletcher, Austin Zimbrick
Absent: None

Others: Chief Smythe, K. Lehner, J. Lehner, Jeff Griffin

Via Teams Meeting/Phone In: Ryan Welby, BC Wonderly, S.Raichel
Flag Salute: VP Zimbrick led the salute

Changes to Agenda: None

Correspondence: None

Public Comment: None

Local 3215 Report: None

Volunteer Report: Chief Smythe reported that the volunteers wrapped up assisting with the races at the
fairgrounds, they will be helping with trunk or treat over Halloween, and an academy will take place in the
spring. Lt. Chandler has been working with the volunteers as a training supervisor and liaison.

CRFR Consent Agenda: Included in the consent agenda are the minutes from the Regular Board meeting held
on Sept 16, 2025, the check register for September checks, the budget versus actual report, and September
bank statements. Secretary Fletcher made a motion to approve the consent agenda, and Director Gundersen
seconded the motion. All were in favor, and the motion was approved 5-0. There was a discussion about a
check to Blackbaud and an EMS refund check.

Chief Officers' Report: Chief Smythe discussed the financial position of the district with the accounts sitting at
$2.2-$2.4 million going into November. The fire academy will be completed next week, with two new firefighter-
paramedics joining the line, bringing the total to 27 firefighters and 7 EMS only. There has been one
firefighter-paramedic and one single-role EMT who have left the organization for new jobs in different industries
and areas of the state.

Old Business: None

New Business: Resolution 2025-26-03 (Column Lift Purchase), Director Gunderson made a motion to approve
Resolution 2025-26-03 Column Lift Purchase. Director Rice 2nd the motion; all in favor, 5-0.

Jeff Griffin with WHA Insurance gave a presentation regarding insurance and workers' compensation costs and
challenges. Jeff discussed what's driving the cost of workers' compensation, property, liability, auto, and cyber

claims. Jeff provided some examples and outcomes with claims he has seen and then discussed strategies to
help manage future costs.

Board Member Comments:
VP Zimbrick: Thanks to the line duty crews
Director Rice: Stay Safe

Adjourn:6:54 pm



